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The Portman Group, on behalf of the  Local Alcohol Partnership, provided the funding for Leeds Beckett University to develop the evaluation toolkit in partnership with the scheme
[bookmark: _Toc488066625]1.0 What is a Pubwatch scheme?

A Pubwatch scheme is a voluntary group of licensees working in an area who are concerned about local crime and safety issues in their pubs and bars and who come together to find solutions to address their local problems.  National Pubwatch believes that a well-run and effective Pubwatch scheme promotes the licensing objectives and furthers the interests of its members, by helping to create a safe and secure drinking environment and reducing alcohol-related crime.

This Pubwatch Evaluation Toolkit provides you with information, processes and ways to provide evidence that your local Pubwatch scheme has helped to reduce alcohol-related crime, disorder in your town “after dark”*, build positive relationships within your town or city, improve data sharing and increase the feeling of safety for employees and consumers.  
[bookmark: _Toc410555858][bookmark: _Toc408837802][bookmark: _Toc408919865][bookmark: _Toc488066626]2.0 What are the objectives of a local Pubwatch scheme? 

The overall aim of a local Pubwatch scheme is “to help create a safe and secure drinking environment and reduce alcohol-related crime”.  To achieve that aim the objectives are: 
	Objective 1
	Reduce alcohol-related crime, disorder and anti-social behaviour 


	Objective 2
	Reduce alcohol-related health harm


	Objective 3 
	Build positive perceptions of the local Pubwatch scheme


	Objective 4
	Build positive relationships between licensees and other invited guests present at Pubwatch meetings (invited guests include trade, police, local authorities and/or other agencies)

	Objective 5
	Improve data sharing information about the night-time economy*


	Objective 6 
	Improve business performance during the night-time economy*



*Night-time economy is “after-dark”, defined as between 6pm and 6am.

If your Pubwatch scheme achieves the above objectives you will be able to say... “My Pubwatch Scheme works and here is the evidence to prove it.”
[bookmark: _Toc488066627]3.0 Why should you evaluate your local Pubwatch scheme?
Evaluating your local Pubwatch scheme is important to ascertain if the objectives of the local Pubwatch scheme are being achieved.  Additionally, the evaluation will enable the Pubwatch Committee to:
· Support the continuation of the local Pubwatch team 
· Improve the effectiveness/efficiency of the local Pubwatch scheme; based on lessons learn and feedback
· Understand the positive impact of the local Pubwatch scheme on your local area
· Assist in your communication with stakeholders
· Share best practice with other local Pubwatch schemes; locally and nationally
· Demonstrate good practice e.g. evidence to support an application to the National Pubwatch Awards*
*Click the link to visit the website of National Pubwatch http://www.nationalpubwatch.org.uk/  
[bookmark: _Toc488066628]4.0 What are the local Pubwatch Evaluation Toolkits?
The local Pubwatch Evaluation Toolkit has been designed to measure the effectiveness of your scheme.  The toolkit provides an evaluations framework, guidance on best practice regarding data collection for baseline measurement and Year-On-Year data collection.  The data collected will be a combination of crime and disorder police data, licensee surveys and qualitative discussions with both licensees and key stakeholders. 

The toolkit has been developed in partnership with Leeds Beckett University and contains two parts:

· Appendix 1: Baseline Evaluation Toolkit
· Appendix 2: Year-On-Year Evaluation Toolkit 
· Appendix 2: Report Findings
[bookmark: _Toc463882333][bookmark: _Toc488066629]5.0 What does the Evaluation Toolkit involve? 
	
	

Purpose
	Discussion with Licensees
	Discussion with Stake-holders
	On-line Licensee survey
	Police Data

	Baseline Evaluation
	The Baseline Evaluation Toolkit provides an information base against which to monitor and assess the progress of your local Pubwatch scheme, its effectiveness and impact
	Yes
	Yes
	Yes
	Yes

	Year-On-Year Evaluation
	Following the Baseline Evaluation the Year-On-Year Evaluations are recommended to ascertain how your local Pubwatch scheme has contributed to improvements/changes to reducing crime and disorder and supporting local economic growth and continuous progress of your Pubwatch scheme on an ongoing basis 
	Yes
	Yes
	Yes
	Yes


[bookmark: _Toc463882334]


[bookmark: _Toc488066630]6.0 What are the key steps involved in evaluation?

	Key Steps
	Task
	Toolkit

	1.
	Pre-Launch
Establish Timeline including dates when you will launch your local Pubwatch scheme
Agree who will:
a. Contact National Pubwatch who will provide advice to help you set up your scheme
b. Collect and analyse data
c. Report data

	2.
	Baseline Evaluation (See Appendix 1)
· Complete immediately after you have decided to launch your local Pubwatch  
· Collect, analyse and evaluate Baseline data
	

Baseline Toolkit



	3.
	Year-On-Year Evaluation (See Appendix 2) 
· Complete one year after launch and annually thereafter
· Collect, analyse and evaluate Year-On-Year findings 
	
Year-On-Year Toolkit

	4*
	Report Findings (See Appendix 3) 
· Only report findings Year-On-Year 
	Outline to Report Findings


[bookmark: _Toc413609565][bookmark: _Toc458763601][bookmark: _Toc463882335][bookmark: _Toc488066631]7.0 When should local Pubwatch scheme evaluations take place?
Effective evaluation is a continuing process and should be an integral part of your local Pubwatch scheme.  Initially a baseline evaluation is carried out before the scheme is launched. 
After that, Year-On-Year evaluations should take place and findings reported.  Figure 1 below shows the basic steps involved in this process.

[bookmark: _Toc413609566]
Figure 1 Step-by-Step Guide for the Evaluation Process
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[bookmark: _Toc488066632]Appendices

Toolkits  

Appendix 1 Baseline Evaluation Toolkit





Appendix 2 Year-On-Year Evaluation Toolkit





Appendix 3 Outline to Report Findings
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Should you have any questions about collecting, evaluating and reporting your findings; or indeed any other issues affecting local Pubwatch scheme email us at admin@nationalpubwatch.org.uk  

Step 1


Set up local Pubwarch scheme


Step 2


Launch 
Conduct Baseline Evaluation 


Step 3


Conduct Year-On-Year Evaluation 


Step 4*


Report Findings
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Essential Baseline Evaluation Study Tools 
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1.0 [bookmark: _Toc488063877]
Why is the Baseline Evaluation Study Essential?



[bookmark: _Toc488063878]1.1 Meeting objectives 

The Baseline evaluation study is essential as it provides an information base against which to monitor and measure the progress of your Pubwatch scheme.  The evaluation toolkit will help you collect data against each objective to measure progress and identify areas to improve on. 

The Local Pubwatch Scheme Objectives 

		Objective 1

		Reduce alcohol-related crime, disorder and anti-social behaviour 





		Objective 2

		Reduce alcohol-related health harm





		Objective 3 

		Build positive perceptions of the local Pubwatch scheme





		Objective 4

		Build positive relationships between licensees and other invited guests present at Pubwatch meetings (invited guests include trade, police, local authorities and/or other agencies)



		Objective 5

		Improve data sharing information about the night-time economy*





		Objective 6 

		Improve business performance during the night-time economy*







*Night-time economy is “after-dark”, defined as between 6pm and 6am.



[bookmark: _Toc488063879]1.2 What do you need to do?





[bookmark: _Toc488063880]
1.3 What is the Timeline (approximate)?

		Date

		Task 



		Pre-launch 

		Compile a list of licensees by name and email address

Compile a list of stakeholders by name and email address



		Pre-launch 

		Read Sections 2 and 3 and set in plan discussions with licensees and stakeholders

Read Section 4 and send out licensee survey

Read Section 5 and request for police data



		4 weeks after launch

		Send out a survey reminder and deadline date



		6 weeks after launch

		Close survey, finalise police data and draw together data gathered from licensee and stakeholder discussions



		Once data collected 

		Analyse data



		3-4 months after launch 

		Produce a Baseline Evaluation report and share data with stakeholders within your town



		12 months after launch 

		Begin the Year-On-Year Evaluation 





[bookmark: _Toc488063881]2.0 Baseline Licensee Discussion 



[bookmark: _Toc488063882]2.1 Instructions 

 

1. Using the Baseline Licensee Discussion Guide (see section 2.2 below) conduct discussions with licensees to investigate their expectations of the local Pubwatch scheme



2. Conduct discussions with 4-8 licensees (dependent upon the size of the Pubwatch membership)



3. These discussions should take place around the time of the official launch of the local Pubwatch scheme 



4. Discussions with licensees will continue to take place Year-On-Year



5. Provide licensees with the following items provided in Section 2.3 and 2.4 below

a. Baseline Licensee Participant Information Sheet

b. Baseline Licensee Consent Form



6. Take the following equipment to the discussion:

a. Recording device

b. Pen and paper for note-taking



[bookmark: _Toc408837810][bookmark: _Toc408919874][bookmark: _Toc410555864]



Note: To ensure the research is conducted in an ethical manner and to comply with the Data Protection Act please give a Participant Information Sheet to each participant and request the Consent Form is signed.  Store all Consent Forms confidentially.

Please consult further details regarding Data Protection Act, Consent, Participant Information and Rights to Withdraw from the Market Research Society https://www.mrs.org.uk/  see Standards and Legislation



[bookmark: _Toc488063883]2.2 Baseline Licensee Discussion Guide

Use this guide to ask the following questions to prompt discussion about the local Pubwatch Scheme. 



		Note:  Objectives are listed for your information 

		Questions

Introduction: Thank you very much for taking part in this research project



		Objective 1: Reduce alcohol-related crime, disorder and anti-social behaviour in your town



		Do you think Pubwatch will help reduce crime and disorder, such as underage drinking, thefts, violence and/or drug crime in and around your pub/bar?  

If yes, can you give examples of how that may be?



Do you think Pubwatch will help reduce crime and disorder, such as underage drinking, thefts, violence and/or drug crime in your town?  

If yes, can you give examples of how that may be?



Do you think there will be some pubs/clubs or bars that will not engage in the Pubwatch Scheme? 

If yes, ask - why are some pubs/clubs or bars not involved with Pubwatch?

And ask – how will this affect the Pubwatch Scheme in your town?



		Objective 2: Reduce alcohol-related health harm

		In your opinion, do you think the local Pubwatch scheme will help reduce alcohol-related admissions to local A&E services or alcohol-related call-outs to pubs and bars?

If yes, why do you think that?



		Objective 3: Build positive perceptions of the local Pubwatch scheme 

		How do you think your employees will feel now that they are part of a Pubwatch Scheme?



How do you think customers will react to your pub being part of a Pubwatch Scheme?





		Objective 4: Build positive relationships between licensees and other invited guests present at Pubwatch meetings (invited guests include trade, police, local authorities and/or other agencies) 









		The local Pubwatch scheme is for licensees and run by licensees.  However, there are a number of invited guests involved in the local Pubwatch scheme– what is your relationship with the guests that are invited to your Pubwatch meetings at the moment? 



Do you think the relationship with invited guests coming together at Pubwatch meetings this will change over the next year or so? (If yes/no, how/why?)



What is your relationship like with all the other licensees that are at your Pubwatch meeting? 



Do you think by coming together at Pubwatch meetings this will change over the next year or so? (If yes/no, how/why?)



What is your relationship like with all the other licensees in your town that were not at your Pubwatch meeting?  



		Objective 5: To improve data sharing information about the night-time economy 



Objective 6: To improve business performance during the night-time economy



		Currently what information is shared with you regarding alcohol-related crime and disorder in the night-time economy?



What information is currently shared with you regarding alcohol-related A&E admissions?



What information is currently shared with you regarding business growth or decline in the night-time economy of your town?



In your opinion do you think that by being a member of the local Pubwatch scheme data sharing such as crime, ASBOs or business growth or decline would be useful (If yes/no, how/why?)



Should information such as this be shared with customers? (If yes/no, how/why?)



		Closing question

		Do you have any other thoughts or comments on your perceptions and expectations of the Pubwatch scheme?







[bookmark: _Toc488063884]
2.3 Baseline Licensee Participant Information Sheet



To be handed to each Participant before the discussion takes place



Title of Project: Local Pubwatch Scheme



Dear Participant 



Thank you for taking part.  I will ask you about your thoughts and opinions of the local Pubwatch scheme and what you think the scheme will bring to our town.  The discussion will take about 15 to 20 minutes.



Interviews with you, and other stakeholders involved with the local Pubwatch scheme, will be recorded and findings published in the following ways:

1. Distributed to national, local, trade press and academic journals, online and/or press. 
2. Published in research and development papers, at conferences, as part of a Case Study or other reports and presentations by the National Pubwatch. 


We will transcribe the discussion we are having today within 4 weeks and then delete the recordings. 


We will not state the name of any participant in the reports, articles or papers as each person will be given a pseudonym*, unless you give us permission to use your name. 

	

Therefore, in our publications anonymous statements will be shown like this:

· A representative of the Ambulance Service stated “Pubwatch should help....”  

· Or a Senior Police Representative stated “We expect the Pubwatch scheme will...” 

· Or a Licensee stated “I want to be part of the local Pubwatch scheme because…”



If permission is given to use your name our published findings will be shown like this:

· Dr Richard Jones, Ambulance Service Manager, stated “Pubwatch should help....”   

· Or Chief Superintendent of Town XYZ, Catherine Smith, stated “We expect the Pubwatch scheme will...” 

· Or Pat Lucus, Manager, Liquid Nightclub, stated “I want to be part of the local Pubwatch scheme because...”



Participation is entirely voluntary and you may withdraw at any time before, during and up to 4 weeks after our discussion.  If within those 4 weeks you wish to withdraw from the research, please contact:



A N Other Researcher (e.g. Committee member local Pubwatch scheme)

123 High Street (amend accordingly)

Town AB1 2CD

Telephone number 07826 000000

E-mail another@gmail.com



If you wish to speak confidentially to someone please contact  admin@nationalpubwatch.org.uk 

*See Confidentiality Statement on Consent Form

[bookmark: _Toc488063885]
2.4 Baseline Licensee Consent Form



To be signed by the Participant before the discussion takes place



Title of Project: Local Pubwatch Scheme



I understand I am taking part in research for the local Pubwatch scheme, to understand its benefit and role for our town.



I understand I am discussing my own thoughts and experiences and the discussion with the researcher will last about 15 to 20 minutes


I understand that if I decide at any stage during the discussion that I do not want to be involved, that is not a problem, and I can just stop and the information I have given will be removed from the records.



I understand that the discussion will be recorded. I understand that I can give my name or not, and the Participant Information Sheet outlines how my thoughts and experiences will be recorded.  



I understand that the information provided may be distributed in a number of ways such as:		

1. Distributed to national, local, trade press and academic journals, on-line and/or press. 
2. Published in research and development papers, at conferences, as part of a Case Study or other reports and presentations by the National Pubwatch.

		

I understand that if I wish to withdraw from the research I have 4 weeks after the interview in which to do so. Details of the researcher and a contact with whom I can speak confidentially are provided on the Participant Information Sheet.



		Signature – approving consent – WITHOUT name and position – details will be held confidentially, only the Multi-agency Team has access.

		Signature – approving consent – WITH name and position



		

		



		

Signed……………………………………………………

		

Signed……………………………………………………………



		

Date:…………………………………………………………

		

Date:…………………………………………………………………



		The Consent Form is for research and academic purposes only.







A N Other Researcher (e.g. Committee member of local Pubwatch scheme)

123 High Street (amend accordingly)

Town AB1 2CD

Telephone number 07826 000000

E-mail another@gmail.com 

[bookmark: _Toc408919875][bookmark: _Toc410555865][bookmark: _Toc488063886]
3.0 Baseline Stakeholders Discussion 



[bookmark: _Toc488063887]3.1 Instructions



1. Using the Baseline Stakeholder Discussion Guide (see section 3.2 below) conduct discussions with stakeholders to investigate their expectations of the local Pubwatch scheme



2. Conduct discussions with 4-8 stakeholders (dependent upon the size of the Pubwatch membership).  See Table A below detailing suggested stakeholder



3. These discussion should take place around the time of the official launch of the local Pubwatch scheme



4. Discussions with licensees will continue to take place Year-On-Year



5. Provide stakeholders with the following items provided in Section 3.3 and 3.4 below

a. Baseline Stakeholder Participant Information Sheet

b. Baseline Stakeholder Consent Form



6. Take the following equipment to the discussion:

a. Recording device

b. Pen and paper for note-taking



Note: To ensure the research is conducted in an ethical manner and to comply with the Data Protection Act please give a Participant Information Sheet to each participant and request the Consent Form is signed.  Store all Consent Forms confidentially.



Please consult further details regarding Data Protection Act, Consent, Participant Information and Rights to Withdraw from the Market Research Society https://www.mrs.org.uk/  see Standards and Legislation



Suggested Stakeholders

		Any/all invited guests to Pubwatch Meetings (trade, police, local authorities and/or other agencies) 

Local Authority/Town Centre Manager 

Night-Time Economy Manager (if applicable)

Street Pastors/Street Angels

Mayor 

Ambulance Service Manager

		Representative from the Community Safety Partnership

Police and Crime Commissioner

Director of Public Health

Representative from the Residents’ Association

Police Chief Inspector/Superintendent

A&E Consultant and Emergency Doctor









[bookmark: _Toc488063888]
3.2 Baseline Stakeholder Discussion Guide



Use this guide to ask the following questions to prompt discussion about the local Pubwatch scheme. 



		Note:  Objectives are listed for your information

		Questions 

Introduction:  Thank you very much for taking part in this research project



		Introduction and perception of town/area

		Why do you think a local Pubwatch scheme has been introduced in our town?

What do you think is the general aim of the Pubwatch scheme?



		Objective 1: To reduce alcohol-related crime, disorder and anti-social behaviour in [include details of town/area]



		Do you think Pubwatch will help reduce crime and disorder, such as underage drinking, thefts, violence and/or drug crime in and around pubs/bars in our town?  If yes, can you give examples of how that may be?



Do you think Pubwatch will help reduce crime and disorder, such as underage drinking, thefts, violence and/or drug crime in any particular parts of our town?  If yes, can you give examples of how that may be?



Do you think there will be some pubs/clubs or bars that will not engage in the Pubwatch scheme? 

If yes, ask- why will some pubs/clubs or bars not get involved with Pubwatch?

How will this affect our town?



		Objective 2: To reduce alcohol-related health harm 

		In your opinion, do you think the local Pubwatch scheme will help reduce alcohol-related violence and the associated admissions to local A&E services?

If yes/no why do you think that?



		Objective 3: To build positive perceptions of the Local Pubwatch scheme and establish if it has fulfilled its aim 

		How do you think employees that work in the night-time economy will feel now that they are part of a local Pubwatch scheme?



How do you think customers will react to there being a local Pubwatch scheme in our town?





		Objective 4: To build positive relationships between licensees and other invited guests present at Pubwatch meetings (such as trade, police, local authorities and/or other agencies) 



		The Local Pubwatch schemes for licensees and it is run by licensees.  However, there are a number of invited guests involved in the local Pubwatch scheme.  In your opinion what are relationships like between licensees and the guests that are invited to Pubwatch meetings at the moment? 



Do you think over the next year or so the relationships will change? (If yes/no, how/why?)



What is your relationship like with the licensees that are Pubwatch members? 



Do you think your relationship with Pubwatch members will change over the next year or so? (If yes/no, how/why?)



		Objective 5: To increase data sharing information about the night-time economy 



Objective 6: To improve business performance during the night-time economy



		Currently what information is shared with licensees regarding alcohol-related crime and disorder in the night-time economy?



What information is currently shared with licensees regarding alcohol-related A&E admissions?



What information is currently shared with licensees regarding night-time economy growth or decline in your town? 



In your opinion, do you think that data sharing, such as crime, ASBOs or business growth or decline, at Pubwatch meetings will be useful? (If yes/no, how/why?)



How should information such as this be shared with customers?



		Closing question

		Do you have any other thoughts or comments on your perceptions and expectations of the local Pubwatch scheme?







[bookmark: _Toc488063889]
3.3 Baseline Stakeholder Participant Information Sheet



To be handed to each Participant before the discussion takes place



Title of Project: Local Pubwatch Scheme



Dear Participant 



Thank you for taking part in our discussion.  I will ask you about your thoughts and opinions of the local Pubwatch scheme and what you think the scheme will bring to our town.  The discussion will take about 20 minutes.



Interviews with you, and other stakeholders involved with the local Pubwatch scheme, will be recorded and findings published in the following ways:

1. Distributed to national, local, trade press and academic journals, on-line and/or press. 
2. Published in research and development papers, at conferences, as part of a Case Study or other reports and presentations by the National Pubwatch.


We will transcribe the discussion we are having today within 4 weeks and then delete the recordings. 


We will not state the name of any participant in the reports, articles or papers as each person will be given a pseudonym*, unless you give us permission to use your name. 

	

Therefore, in our publications anonymous statements will be shown like this:

· A representative of the Ambulance Service stated “Pubwatch should help....”  

· Or a Senior Police Representative stated “We expect the Pubwatch scheme will...” 

· Or a Licensee stated “I want to be part of the local Pubwatch scheme because…”



If permission is given to use your name our published findings will be shown like this:

· Dr Richard Jones, Ambulance Service Manager stated “Pubwatch should help....”   

· Or Chief Superintendent of Town XYZ, Catherine Smith, stated “We expect the Pubwatch scheme will...” 

· Or Pat Lucus, Manager, Liquid Nightclub, stated “I want to be part of the Local Pubwatch scheme because...”



Participation is entirely voluntary and you may withdraw at any time before, during and up to 4 weeks after our discussion.  If within those 4 weeks you wish to withdraw from the research please contact:



A N Other Researcher

123 High Street

Town AB1 2CD

Telephone number 07826 000000

E-mail another@gmail.com



If you wish to speak confidentially to someone please contact   admin@nationalpubwatch.org.uk 

*See Confidentiality Statement on Consent Form




[bookmark: _Toc488063890]3.4 Baseline Stakeholder Consent Form



To be signed by the Participant before the discussion takes place



Title of Project: Local Pubwatch Scheme



I understand I am taking part in research for the local Pubwatch scheme, to understand its benefit and role for our town.



I understand I am discussing my own thoughts and experiences and the discussion with the researcher will last about 20 minutes.


I understand that if I decide at any stage during the discussion that I do not want to be involved, that is not a problem, and I can just stop and the information I have given will be removed from the records.



I understand that the discussion will be recorded. I understand that I can give my name or not, and the Participant Information Sheet outlines how my thoughts and experiences will be recorded.  



I understand that the information provided may be distributed in a number of ways such as:	

1. Distributed to national, local, trade press and academic journals, on-line and/or press. 
2. Published in research and development papers, at conferences, as part of a Case Study or other reports and presentations by the National Pubwatch.

		

I understand if I wish to withdraw from the research I have 4 weeks after the interview in which to do so. Details of the researcher and a contact with whom I can speak confidentially are provided on the Participant Information Sheet.

		Signature – approving consent – WITHOUT name and position – details will be held confidentially, only the Multi-agency Team has access.

		Signature – approving consent – WITH name and position



		

		



		

Signed……………………………………………………

		

Signed……………………………………………………………



		

Date:…………………………………………………………

		

Date:…………………………………………………………………



		The Consent Form is for research and academic purposes only.







A N Other Researcher

123 High Street

Town AB1 2CD

Telephone number 07826 000000

E-mail another@gmail.com 

[bookmark: _Toc488063891]
4.0 Baseline Licensee Survey 



[bookmark: _Toc488063892]4.1 Instructions



1. The aim of the Baseline survey with all Licensees in your area is to provide an information base against which to monitor the progress of the local Pubwatch scheme, its effectiveness and impact on an on=going basis.   



2. The licensee survey should take place around the time of the launch of the local Pubwatch scheme 



3. It is vital to emphasise to all licensees that the survey is confidential and no individual licensee will be identified from the survey.  Also emphasise the benefits for conducting the licensee survey; which are: 



· to evaluate the effectiveness of the local Pubwatch scheme and 

· to identify areas where improvements need to be made



4. It is, therefore, essential to get accurate data, which requires honesty and openness from the licensees that complete the survey 





[bookmark: _Toc464990934][bookmark: _Toc488063893]4.2 Setting up the Licensee Survey



1. The survey will be sent to licensees via a survey link embedded within an email 

2. Contact Alex Kenyon alex.kenyon@nationalpubwatch.org.uk who will send you the email survey link for your area 

3. Collect the email addresses of all licensees in  your area  

4. Send an email to the licensees in the following way:

a. Open a new email

b. Add all licensee email addresses to the Bcc line (Blind carbon copy – to safeguard  licensee confidentiality) 

c. Copy the example email text (shown below in Section 4.3) to licensees, please personalise the email text showing recipients that it comes from the local Pubwatch scheme committee

d. Include the survey link received from Alex Kenyon where indicated

e. Make a diary note to send a reminder email 4 weeks later.  Send the reminder email to gain a higher response rate.   

f. Findings from the Licensee Survey will be provided by Alex Kenyon.  You will include these findings in the Baseline Report 

Note: for your information an example of the Licensee survey is included in Section 4.4








[bookmark: _Toc488063894]4.3 Example email to all Licensees 



As you may be aware, a (add name of your town/city) local Pubwatch scheme is working with local agencies, businesses and the community to create a safe, secure and prosperous night time economy within (add area).



An important element of this is to ascertain how the local Pubwatch scheme has contributed to improvements/changes to reducing crime and disorder and supporting/increasing growth of the night time economy. To do this we would be grateful if you could fill out the survey with link below*. Once again the purpose of this survey is to evaluate how effective the local Pubwatch scheme has been and to identify areas where improvements need to be made to our area. 



In order for us to evaluate the scheme we are carrying out two surveys with licensees. This, the first, is a baseline survey that will allow us to establish current trends and identify areas for improvement. Once the scheme is established, we will then conduct a further survey to monitor progress, identify concerns and highlight best practice.



It is essential to get accurate data, which requires honesty when filling out the survey. No individual licensee will be identified from the survey.



The questionnaire should take 5 to 10 minutes to complete. Any information provided will be treated confidentially and will only be used by key staff within the partnership and National Pubwatch. No individuals will be identified in any reports or presentation formed from the results from this research. 



*Follow this link to complete the survey [INSERT LINK SENT BY ALEX KENYON]

Please complete the survey at your earliest convenience and no later than XXXXXX



If you have any queries about completing this questionnaire, please contact XXX (add named contact plus email and/or phone number)



Please Note: you can withdraw from this research now or at any point whilst completing the survey. However, once you have returned the survey by clicking submit you have fully consented to take part in the research and can no longer withdraw.







[bookmark: _Toc488063895]
4.4 Example of the Baseline Survey to all Licensees 

 



Section A: Membership and Joining the Scheme



1. Have you actually joined the local Pubwatch scheme yet?



	(please tick one box only)

		Yes

		1

		Go to Q4



		No

		2

		Go to Q2









2. How likely is it that you will join the Pubwatch scheme?



	(please tick one box only)

		Not at all likely

		1

		Go to Q3



		Not very likely 

		2

		Go to Q3



		Neither likely nor not likely

		3

		Go to Q6



		Quite likely

		4

		Go to Q6



		Very likely

		5

		Go to Q6



		Don’t know

		6

		Go to Q6











3. Why is it unlikely that you will join the Pubwatch scheme?



	(please specify below)





.................................................................................................................................



................................................................................................................Go to Q6






4. To what extent did the following factors influence your decision to join the Pubwatch scheme?



		(please tick one box on each line)



		Strong  influencing factor

		Moderate influencing factor

		Slight   influencing factor

		Not an  influencing factor

		Do not know



		A) To show that your premises is a socially responsible venue

		1

		2

		3

		4

		5



		B) To improve the reputation of your venue

		1

		2

		3

		4

		5



		C) To help reduce alcohol-related crime / disorder in your venue

		1

		2

		3

		4

		5



		D) To help reduce alcohol-related crime / disorder in the local area

		1

		2

		3

		4

		5



		E) To build / improve relationships with official authorities / agencies (e.g. police, local council, etc.)

		1

		2

		3

		4

		5









5. If there were any other factors that influenced your decision to join the scheme, please state them below:  



...........................................................................................................................................................



...........................................................................................................................................................



Section B: Current Practices



6. In the last 6 months, to what extent have the following been a problem in YOUR VENUE?





		(please tick one box on each line)



		Major Problem

		Moderate Problem

		Slight Problem

		No problem at all

		Do not know



		A) Underage drinking

		1

		2

		3

		4

		5



		B) Dealing and/or use of illegal drugs

		1

		2

		3

		4

		5



		C) Drunk and disorderly behaviour (eg threatening or abusive language or brawls)

		1

		2

		3

		4

		5



		D) Alcohol-related violence and/or assault

		1

		2

		3

		4

		5



		E) Alcohol-related sexual assault

		1

		2

		3

		4

		5



		F) Alcohol-related theft (e.g. phones/bags/wallets) or criminal damage to your venue

		1

		2

		3

		4

		5





7. In the last 6 months, how many times have the police attended your venue to deal with an alcohol-related incident?  (please tick one box only)



		0

		1



		1 or 2

		2



		3 to 5

		3



		6 to 10 

		4



		11 to 20

		5



		More than 20

		6



		Don’t know / Can’t remember 

		7









8. In the last 6 months, how many times has the Ambulance Service attended your venue to deal with an alcohol-related incident? (please tick one box only)





		0

		1



		1 or 2

		2



		3 to 5

		3



		6 to 10 

		4



		11 to 20

		5



		More than 20

		6



		Don’t know / Can’t remember 

		7











9. In the last 6 months, to what extent have the following been a problem in YOUR LOCAL AREA?



		(please tick one box on each line)



		Major Problem

		Moderate Problem

		Slight Problem 

		No problem at all

		Do not know



		A) Underage drinking

		1

		2

		3

		4

		5



		B) Dealing and/or use of illegal drugs

		1

		2

		3

		4

		5



		C) Drunk and disorderly behaviour (e.g. threatening or abusive language or brawls)

		1

		2

		3

		4

		5



		D) Alcohol-related violence and/or assault

		1

		2

		3

		4

		5



		E) Alcohol-related sexual assault

		1

		2

		3

		4

		5



		F) Alcohol-related theft (e.g. phones/bags/wallets) or criminal damage to your venue

		1

		2

		3

		4

		5





10. To what extent do you agree or disagree with the following statements about the night time economy (NTE) in your local area?



		(please tick one box on each line)



		Strongly Disagree

		Disagree

		Neither agree nor disagree

		Agree

		Strongly Agree

		Do not know



		A) The NTE in the local area is an attractive and pleasant environment to visit

		1

		2

		3

		4

		5

		6



		B) The NTE in the local area is a safe and secure environment to visit

		1

		2

		3

		4

		5

		6



		C) The NTE in the local area has a good mix of venue types 

		1

		2

		3

		4

		5

		6



		D) The NTE in the local area appeals to a broad cross section of the local population

		1

		2

		3

		4

		5

		6



		E) I am proud to be part of the NTE in the local area

		1

		2

		3

		4

		5

		6











11. What are the most positive aspects of the NTE in your local area? 

	(please specify below)





.................................................................................................................................



.................................................................................................................................







12. What are the least positive aspects of the NTE in your local area? 

	(please specify below)





.................................................................................................................................



.................................................................................................................................





















13. How effective do you think the Pubwatch scheme will be in improving the NTE in your local area?



	(please tick one box only)



		Not at all effective

		1



		Not very effective

		2



		Neither effective nor not effective

		3



		Quite effective

		4



		Very effective

		5



		Don’t know

		6









14. What major issues do you think need to be addressed in order to improve the NTE in your local area? (please specify below)





.................................................................................................................................



.................................................................................................................................





Section D: General views of the scheme



15. To what extent do you agree or disagree with the following statements about the Pubwatch scheme?

		(please tick one box on each line)



		Strongly Disagree

		Disagree

		Neither agree nor disagree

		Agree

		Strongly Agree

		Do not know



		A) The Pubwatch scheme will help create a more pleasant and enjoyable night-time environment in the local area

		1

		2

		3

		4

		5

		6



		B) The Pubwatch scheme will encourage responsible management of licensed premises

		1

		2

		3

		4

		5

		6



		C) All local licensed premises should join the Pubwatch scheme

		1

		2

		3

		4

		5

		6



		D) The Pubwatch scheme will help create better partnerships between the licensed trade and official authorities / bodies

		1

		2

		3

		4

		5

		6



		E) The Pubwatch scheme will encourage licensees to share intelligence (e.g. drug problems) with partnership authorities / bodies

		1

		2

		3

		4

		5

		6





16. Do you have any additional comments you’d like to make regarding the Pubwatch scheme or the local night-time economy? (please specify below)



.................................................................................................................................



.................................................................................................................................



.................................................................................................................................



.................................................................................................................................





SECTION E: Respondent Details 





17. Is your licensed venue a….?

	(please tick one box only)



		Bar/Pub

		1

		



		Club

		2

		



		Working Men’s Club

		3

		



		Café / Restaurant / Theatre

		4

		



		Other (Please specify)



…………………………………………………………………….

		5

		









18. Which town/city is your venue in? .…………......………………………………………………………….



Thank you very much for your help



[bookmark: _Toc408837820][bookmark: _Toc408919883]


[bookmark: _Toc488063896][bookmark: _Toc464990929][bookmark: _Toc408837814][bookmark: _Ref409529557][bookmark: _Toc410555875]5.0 Baseline Crime and Disorder: Police Data 



[bookmark: _Toc464990930][bookmark: _Toc488063897]5.1 Instructions for collecting Baseline Police Data



1. The aim of collecting crime and disorder police data is to add to the robustness of your Evaluation Report

2. Present Police Data Request Template Baseline: 1 year period from MM/YYYY to Launch Date (below) to the relevant member of the police.  The relevant member might be a Chief Superintendent/Superintendent or Chief Inspector/Inspector who should help you obtain the required police data

3. Request a report that produces information for police recorded offences occurring in your area between 1800 and 0600 within a 1 year period.  

The information provided will assist in the evaluation of partnership activity to reduce crime.  The information covers offences of violence, harassment, criminal damage and public order.



4. In certain circumstances, you may have to submit a Freedom of Information request to the police*

5. Follow up with the relevant member of the police*, to ensure you receive the crime and disorder data which you will include in your Evaluation Report



Request the Police data is presented in the format shown (below) Example Baseline: 1 year period from MM/YYYY to Launch Date.

ANYTOWN & DISTRICT



Note: The first crime and disorder police data you receive will act as your baseline data.  Essentially you are collecting data for your area prior to the launch of your local Pubwatch scheme. 



[bookmark: _Toc488063898]5.2 Monitoring and Evaluation Dates 



		Prior to Launch to provide a Baseline 

		Baseline: 1 year period from MM/YYYY to Launch Date.















	




Police Data Request Template 

Baseline: 1 year period from MM/YYYY to Launch Date.



		 

		Offences 

		Code



		Arson

		Arson endangering life

		05601



		Arson

		Arson not endangering life

		05602



		Criminal Damage

		Criminal damage endangering life dwelling

		05700



		Criminal Damage

		Criminal damage endangering life other buildings

		05700



		Criminal Damage

		Other criminal damage over £5000 dwelling

		05800



		Criminal Damage

		Other criminal damage over £5000 other

		05800



		Criminal Damage

		Other criminal damage over £5000 other building

		05800



		Criminal Damage

		Other criminal damage over £5000 vehicle

		05800



		Criminal Damage

		Other criminal damage under £5000 dwelling

		14901



		Criminal Damage

		Other criminal damage under £5000 other

		14904



		Criminal Damage

		Other criminal damage under £5000 other building

		14902



		Criminal Damage

		Other criminal damage under £5000 vehicle

		14903



		Criminal Damage

		Racial/Religious criminal/damage to dwelling/building/vehicle/other

		05804



		Public Order Offences

		Affray

		06601



		Public Order Offences

		Breach of a Criminal Behaviour Order

		06698



		Public Order Offences

		Breach of antisocial behaviour order

		00832



		Public Order Offences

		Breach of non-molestation order

		06639



		Public Order Offences

		Committing or conspiring to commit an act outraging public decency

		06621



		Public Order Offences

		Communicate false information alleging presence of bombs

		06604



		Public Order Offences

		Corrupt / improper exercise of police powers and privileges by a constable

		06805



		Public Order Offences

		Public Nuisance

		06622



		Public Order Offences

		Public Order: Cause intentional harassment alarm distress

		12509



		Public Order Offences

		Public Order: Fear or provocation of violence

		12511



		Public Order Offences

		Public Order: Harassment alarm or distress

		12512



		Public Order Offences

		Publishing or distributing written material intended or likely to stir up racial hatred

		06624



		Public Order Offences

		Racially and/or religiously aggravated fear/provocation of violence 9B

		06691



		Public Order Offences

		Racially and/or religiously aggravated harassment alarm or distress 9B

		12582



		Public Order Offences

		Racially and/or religiously aggravated intentional harassment alarm or distress

		00855



		Violence with Injury

		Administering poison so as to endanger life

		00510



		Violence with Injury

		Administering poison with intent to injure or annoy

		00802



		Violence with Injury

		Assault occasioning actual bodily harm

		00806



		Violence with Injury

		Assault on Police: Assault occasioning actual bodily harm   

		00806



		Violence with Injury

		Assault with intent to resist apprehension

		00820



		Violence with Injury

		Attempted murder

		00200



		Violence with Injury

		Causing danger to road users

		00511



		Violence with Injury

		Causing death by careless or inconsiderate driving

		00408



		Violence with Injury

		Causing explosions sending explosive substance or throwing corrosive fluids w/intent to do GBH

		00507



		Violence with Injury

		Causing serious injury by dangerous driving

		00412



		Violence with Injury

		Driver injuring person by furious driving

		00804



		Violence with Injury

		Possession of firearm with intent to injure Group I

		00514



		Violence with Injury

		Racially and/or religiously aggravated ABH

		00860



		Violence with Injury

		Racially and/or Religiously aggravated wounding/GBH

		00859



		Violence with Injury

		Wounding with intent to do GBH

		00501



		Violence with Injury

		Wound or inflict GBH with or without weapon

		00801



		Violence without Injury

		Assault a designated person or his assistant in the exercise of a relevant power

		10425



		Violence without Injury

		Assaulting a designated or accredited person in the execution of their duty

		10508



		Violence without Injury

		Assault on constable local acts

		10430



		Violence without Injury

		Assault on constable police act 1996

		10423



		Violence without Injury

		Breach conditions of injunction against harassment

		00829



		Violence without Injury

		Breach of restraining order

		00831



		Violence without Injury

		Common assault and battery

		10501



		Violence without Injury

		Harassment protection from harassment etc.

		19594



		Violence without Injury

		Harassment: Putting people in fear of violence

		00830



		Violence without Injury

		Pursue course of conduct in breach of S1 1 which amounts to stalking

		19512



		Violence without Injury

		Racially and/or religiously aggravated common assault or beating

		00857



		Violence without Injury

		Racially and/or religiously aggravated harassment

		00856



		Violence without Injury

		Racially and/or religiously aggravated harassment fear of violence

		00858



		Violence without Injury

		Stalking involving serious alarm/distress

		00866



		Violence without Injury

		Threats to kill

		00301
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Example Baseline: 1 year period from MM/YYYY to Launch Date.

ANYTOWN & DISTRICT



		 

		 

		Hospitality

		Leisure

		Public building

		Public/

open place

		Shop

		Travel

		Not Recorded



		Arson

		Arson not endangering life

		 

		 

		 

		4

		1

		 

		5



		Criminal Damage

		Other criminal damage over £5000 other building

		3

		 

		 

		 

		 

		 

		 



		Criminal Damage

		Other criminal damage under £5000 dwelling

		 

		 

		 

		 

		 

		 

		2



		Criminal Damage

		Other criminal damage under £5000 other

		 

		 

		 

		5

		 

		 

		4



		Criminal Damage

		Other criminal damage under £5000 other building

		5

		3

		1

		 

		2

		3

		2



		Criminal Damage

		Other criminal damage under £5000 vehicle

		 

		 

		 

		24

		 

		 

		8



		Public Order Offences

		Committing or conspiring to commit an act outraging public decency

		 

		 

		 

		1

		 

		 

		 



		Public Order Offences

		Public Order: Cause intentional harassment alarm distress

		 

		 

		 

		1

		 

		 

		 



		Public Order Offences

		Public Order: Fear or provocation of violence

		 

		 

		 

		2

		 

		 

		1



		Public Order Offences

		Public Order: Harassment alarm or distress

		 

		 

		 

		3

		 

		 

		 



		Violence with Injury

		Assault occasioning actual bodily harm

		11

		 

		 

		6

		 

		 

		7



		Violence with Injury

		Causing death by careless or inconsiderate driving

		 

		 

		 

		1

		 

		 

		 



		Violence with Injury

		Wound or inflict GBH with or without weapon

		9

		 

		 

		2

		 

		 

		 



		Violence without Injury

		Assault on constable police act 1996

		 

		 

		 

		2

		 

		 

		 



		Violence without Injury

		Common assault and battery

		9

		 

		 

		12

		1

		 

		8



		Violence without Injury

		Harassment protection from harassment etc.

		 

		 

		 

		6

		 

		 

		1



		Violence without Injury

		Stalking involving serious alarm/distress

		 

		 

		 

		 

		 

		 

		1
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[bookmark: _Toc488063674]1.0 Why is the Year-On-Year Evaluation Study Essential? 



[bookmark: _Toc480965973][bookmark: _Toc488063675]1.1 Meeting objectives 



Year-On-Year Evaluations are essential to compare findings with your Baseline study to ascertain how the local Pubwatch scheme has contributed to improvements/changes in reducing crime and disorder, building relationships, sharing data and supporting growth of the night-time economy. The comparisons will establish the objectives of the local Pubwatch scheme have been achieved. 

The Local Pubwatch Scheme Objectives 

		Objective 1

		Reduce alcohol-related crime, disorder and anti-social behaviour 





		Objective 2

		Reduce alcohol-related health harm





		Objective 3 

		Build positive perceptions of the local Pubwatch scheme





		Objective 4

		Build positive relationships between licensees and other invited guests present at Pubwatch meetings (invited guests include trade, police, local authorities and/or other agencies)



		Objective 5

		Improve data sharing information about the night-time economy*





		Objective 6 

		Improve business performance during the night-time economy*







*Night-time economy is “after-dark”, defined as between 6pm and 6am.



[bookmark: _Toc480965974][bookmark: _Toc488063676]1.2 What do you need to do?





[bookmark: _Toc480965975][bookmark: _Toc488063677]
1.3 What is the Timeline (approximate)?

		Date

		Task 



		Annual anniversary 

		Compile a list of licensees by name and email address

Compile a list of stakeholders by name and email address



		Annual anniversary 

		Read Sections 2 and 3 and set in plan discussions with licensees and stakeholders

Read Section 4 and send out licensee survey

Read Section 5 and request for police data



		4 weeks after anniversary 

		Send out a survey reminder and deadline date



		6 weeks after the anniversary 

		Close survey, finalise police data and draw together data gathered from licensee and stakeholder discussions



		Once data collected 

		Analyse data



		3-4 months after the anniversary 

		Produce a Year-On-Year Evaluation report, share data with stakeholders within your town and send information to your local press 



		12 months after the anniversary 

		Begin the next Year-On-Year Evaluation 





[bookmark: _Toc488063678]2.0 Year-On-Year Licensee Discussion

 

[bookmark: _Toc488063679]2.1 Instructions



1. Using the Year-On-Year Discussion Guide (2.2 below), conduct discussions with licensees to  investigate their reflections of the local Pubwatch scheme  



2. Conduct discussion with 4-8 licensees (dependent upon the size of the Pubwatch membership) 



3. These discussions should take place annually around the anniversary of the local Pubwatch scheme launch



4. Discussions with licensees will continue to take place Year-On-Year



5. Provide licensees with the following items provided in Section 2.3 and 2.4 below 

a. Year-On-Year Licensee Participant Information Sheet 

b. Year-On-Year Licensee Consent Form

6. Take the following equipment to the discussion

a. Recording device

b. Pen and paper for note-taking





Note: To ensure the research is conducted in an ethical manner and to comply with the Data Protection Act please give a Participant Information Sheet to each participant and request the Consent Form is signed.  Store all Consent Forms confidentially.

Please consult further details regarding Data Protection Act, Consent, Participant Information and Rights to Withdraw from the Market Research Society https://www.mrs.org.uk/  see Standards and Legislation

[bookmark: _Toc488063680]
2.2 Year-On-Year Licensee Discussion Guide

Use this guide to ask the following questions to prompt discussion about the local Pubwatch scheme. 



		Note: Objectives are listed for your information

		Questions



		Introduction and perception of town/area

		Can you remember what motivated you to join the Pubwatch Scheme?

What is the general aim of your Pubwatch Scheme?





		Objective 1 Reduce alcohol-related crime, disorder and anti-social behaviour in your town



		Do you think Pubwatch has helped to reduce crime and disorder, such as underage drinking, thefts, violence and/or drug crime in and around your pub/bar?  If yes, can you give examples of this?



Do you think Pubwatch has helped reduce crime and disorder, such as underage drinking, thefts, violence and/or drug crime in your town?  If yes, can you give examples of how this?



Have some pubs/clubs or bars not engaged in the Pubwatch Scheme? 



If yes, ask- why are some pubs/clubs or bars not involved with Pubwatch?



And … How has this affected your Pubwatch Scheme?



		Objective 2 Reduce alcohol-related health harm

		In your opinion, do you think the Local Pubwatch Scheme has helped reduce alcohol-related admissions to local A&E services or alcohol-related call-outs to pubs and bars?

If yes, why do you think that?



		Objective 3 Build positive perceptions of the Local Pubwatch Scheme  

		How do your employees feel about the Pubwatch Scheme?



How do customers feel to your pub/club/bar being part of a Pubwatch Scheme?





		Objective 4 Build positive relationships between licensees and other invited guests present at Pubwatch meetings (invited guests may include trade, police, local authorities and/or other agencies) 

		Your Local Pubwatch Scheme is for licensees and run by licensees.  However, there are a number of invited guests involved in the Local Pubwatch Scheme. 



Has your relationship with invited guests that have attended your Pubwatch meetings changed since the Scheme started? (If yes/no, how/why?)



Has your relationship with other licensees that attend your Pubwatch meetings changed since the Scheme started? (If yes/no, how/why?)



How is your relationship with the licensees in your town that are not members of your Pubwatch Scheme?  



		Objective 5 To improve data sharing information about the night-time economy 



Objective 6 To improve business performance during the night-time economy



		What information is shared with you regarding alcohol-related crime and disorder in the night-time economy?  



What information is currently shared with you regarding alcohol-related A&E admissions?



Do you know more because you are a member of the Pubwatch Scheme?



What information is currently shared with you regarding business growth or decline in the night-time economy of your town?



Do you know more because you are a member the Pubwatch Scheme?

Would you like any other information shared with you?



In your opinion do you think that by being a member of the Local Pubwatch Scheme  data sharing such as crime, ASBOs or business growth or decline would be useful (If yes/no, how/why?)



Should information such as this be shared with customers? (If yes/no, how/why?)



		Closing question

		Are there any improvements you would like to make to the meetings?



Do you have any other thoughts or comments on your perceptions and future expectations of the Pubwatch Scheme?



Do you recommend other towns start a Pubwatch Scheme?  (If yes/no, how/why?)







[bookmark: _Toc488063681]
2.3 Year-On-Year Licensee Participant Information Sheet



To be handed to each Participant before the discussion takes place



Title of Project: Local Pubwatch Scheme 



Dear Participant 



Thank you for taking part.  I will ask you about your thoughts and opinions of the Local Pubwatch Scheme, what you think the Scheme has brought to our town and any improvements you would like to make to the Scheme.  The discussion will take about 20 minutes.



Interviews with you, and other stakeholders involved with the Pubwatch Scheme, will be recorded and findings published in the following ways:

1. Distributed to national, local, trade press and academic journals, on-line and/or press. 
2. Published in research and development papers, at conferences, as part of a Case Study or other reports and presentations by the National Pubwatch. 


We will transcribe the discussion we are having today within 4 weeks and then delete the recordings. 


We will not state the name of any participant in the reports, articles or papers as each person will be given a pseudonym, unless you give us permission to use your name. 

	

Therefore, in our publications anonymous statements will be shown like this:

· A representative of the Ambulance Service stated “Pubwatch should help....”  

· Or a Senior Police Representative stated ... “We expect the Pubwatch Scheme will...” 

· Or A Licensee stated ... “I want to be part of the Local Pubwatch Scheme because…”



If permission is given to use your name our published findings will be shown like this:

· Dr Richard Jones, Ambulance Service Manager stated “Pubwatch should help....”   

· Or Chief Superintendent of Town XYZ Catherine Smith stated “We expect the Pubwatch Scheme will...” 

· Or Pat Lucus, Manager Liquid Nightclub stated ... “I want to be part of the Local Pubwatch Scheme because...”



Participation is entirely voluntary and you may withdraw at any time before, during and up to 4 weeks after our discussion.  If within those 4 weeks you wish to withdraw from the research, please contact ......................................(see below for contact details).



A N Other Researcher

123 High Street

Town AB1 2CD

Telephone number 07826 000000

E-mail another@gmail.com



If you wish to speak confidentially to someone please contact  admin@nationalpubwatch.org.uk 

*See Confidentiality Statement on Consent Form

[bookmark: _Toc488063682]
2.4 Year-On-Year Licensee Consent Form



To be signed by the Participant before the discussion takes place



Title of Project: Local Pubwatch Scheme 



I understand I am taking part in research for the Local Pubwatch Scheme, to understand its benefit and role for our town.



I understand I am discussing my own thoughts and experiences and the discussion with the researcher will last about 20 minutes.


I understand that if I decide at any stage during the discussion that I do not want to be involved, that is not a problem, and I can just stop and the information I have given will be removed from the records.



I understand that the discussion will be recorded. I understand that I can give my name or not and the Participant Information Sheet outlines how my thoughts and experiences will be recorded.  



I understand that the information provided may be distributed in a number of ways such as:		

1. Distributed to national, local, trade press and academic journals, on-line and/or press. 
2. Published in research and development papers, at conferences, as part of a Case Study or other reports and presentations by the National Pubwatch.

		

I understand if I wish to withdraw from the research I have 4 weeks after the interview in which to do so. Details of the researcher and a contact with whom I can speak confidentially are provided on the Participant Information Sheet.



		Signature – approving consent – WITHOUT name and position – details will be held confidentially, only the Multi-agency Team has access.

		Signature – approving consent – WITH name and position



		

		



		

Signed……………………………………………………

		

Signed……………………………………………………………



		

Date:…………………………………………………………

		

Date:…………………………………………………………………



		The Consent Form is for research and academic purposes only.







A N Other Researcher

123 High Street

Town AB1 2CD

Telephone number 07826 000000

E-mail another@gmail.com 

	

[bookmark: _Toc488063683]
3.0 Year-On-Year Key Stakeholders Discussion 



[bookmark: _Toc488063684]3.1 Instructions



1. Using the Year-On-Year Stakeholder Discussion Guide (see section 3.2 below) conduct discussions with stakeholders to investigate their reflections of the local Pubwatch scheme



2. Conduct discussions with 4-8 stakeholders (dependent upon the size of the Pubwatch membership).  See Table A below detailing suggested stakeholder



3. These discussion should take place around a year after launch of the local Pubwatch scheme



4. Discussions with stakeholders will continue to take place Year-On-Year



5. Provide stakeholders with the following items provided in Section 3.3 and 3.4 below

a. Baseline Stakeholder Participant Information Sheet

b. Baseline Stakeholder Consent Form



6. Take the following equipment to the discussion:

a. Recording device

b. Pen and paper for note-taking



Note: To ensure the research is conducted in an ethical manner and to comply with the Data Protection Act, please give a Participant Information Sheet to each participant and request the Consent Form is signed.  Store Consent Forms confidentially.



Please consult further details regarding Data Protection Act, Consent, Participant Information and Rights to Withdraw from the Market Research Society https://www.mrs.org.uk/  see Standards and Legislation



Suggested Key Stakeholders

		Any/all invited guests to Pubwatch Meetings (trade, police, local authorities and/or other agencies) 

Local Authority/Town Centre Manager 

Night-Time Economy Manager (if applicable)

Street Pastors/Street Angels

Mayor 

Ambulance Service Manager

		Representative from the Community Safety Partnership

Police and Crime Commissioner

Director of Public Health

Representative from the Residents’ Association

Police Chief Inspector/Superintendent

A&E Consultant and Emergency Doctor









[bookmark: _Toc488063685]
3.2 Year-On-Year Stakeholder Discussion Guide



Use this guide to ask the following questions to prompt discussion about the local Pubwatch scheme. 



		Note: Objectives are listed for your reference



		Questions 

Introduction:  Thank you very much for taking part in this research project



		Introduction and perception of town/area

		What do you think our Local Pubwatch Scheme has been brought to our town?

What do you think it has fulfilled its general aim?



		Objective 1: To Reduce alcohol-related crime, disorder and anti-social behaviour in [include details of town/area]



		Do you think Pubwatch has helped reduce crime and disorder, such as underage drinking, thefts, violence and/or drug crime in and around pubs/bars in our town?  If yes, can you give examples of how it has done that?



Do you think Pubwatch has helped reduce crime and disorder, such as underage drinking, thefts, violence and/or drug crime in particular parts of our town?  If yes, can you give examples of what has happened?



Are there some pubs/clubs or bars that do are not members of the Pubwatch Scheme? 

If yes, ask- why do you think some pubs/clubs or bars do not get involved with Pubwatch



How is this affecting our town?



		Objective 2: To reduce alcohol-related health harm 

		In your opinion, do you think the Local Pubwatch Scheme has helped reduce alcohol-related violence and the associated admissions to local A&E services?

If yes/no can you tell me how or why not?



		Objective 3: To build positive perceptions of the Local Pubwatch Scheme and establish if it has fulfilled its aim 

		How do you think your employees, who work in the night-time economy, feel now that they are part of a Pubwatch Scheme?



How have customers reacted to there being a Local Pubwatch Scheme in our town?





		Objective 4: To build positive relationships between licensees and other invited guests present at Pubwatch meetings (such as trade, police, local authorities and/or other agencies) 



		The Local Pubwatch Scheme is for licensees and it is run by licensees.  However, there are a number of invited guests that attend the Pubwatch Scheme meetings.  



In your opinion, what do you think the relationships between licensees and the guests have changed since Pubwatch started? (If yes/no, how/why?)



What is your relationship like with the licensees that are Pubwatch members meeting? 



Has your relationship with Pubwatch members changed since the Scheme started? (If yes/no, how/why?)



		Objective 5: To increase data sharing information about the night-time economy 



Objective 6: To improve business performance during the night-time economy

		What information is shared with licensees regarding alcohol-related crime and disorder in the night-time economy?  Has this changed since Pubwatch started?



What information is shared with licensees regarding alcohol-related A&E admissions?



What information is shared with licensees regarding night-time economy growth or decline in your town? 



In your opinion, do you think that data sharing has been useful? (If yes/no, how/why?)



How should information such as this be share with customers?



		Closing question

		Do you have any recommendations to improve the Pubwatch Scheme?



Do you think the Pubwatch Scheme should continue If yes/no, how/why?)



Would you recommend any other people should get involved with the Pubwatch Scheme?



Would you recommend other towns should run their own Pubwatch Scheme? If yes/no, why?)
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3.3 Year-On-Year Stakeholder Participant Information Sheet



To be handed to each Participant before the discussion takes place



Title of Project: Local Pubwatch Scheme 



Dear Participant



Thank you for taking part in our discussion.  I will ask you about your thoughts and opinions of the Local Pubwatch Scheme, what you think the Scheme has brought to our town, and any improvements you would like to make to the Scheme.  The discussion will take about 20 minutes.



Interviews with you, and other stakeholders involved with the Pubwatch Scheme, will be recorded and findings published in the following ways:

1. Distributed to national, local, trade press and academic journals, on-line and/or press. 
2. Published in research and development papers, at conferences, as part of a Case Study or other reports and presentations by the National Pubwatch.


We will transcribe the discussion we are having today within 4 weeks and then delete the recordings. 


We will not state the name of any participant in the reports, articles or papers as each person will be given a pseudonym, unless you give us permission to use your name. 

	

Therefore, in our publications anonymous statements will be shown like this:

· A representative of the Ambulance Service stated “Pubwatch should help....”  

· Or a Senior Police Representative stated ... “We expect the Pubwatch Scheme will...” 

· Or A Licensee stated ... “I want to be part of the Local Pubwatch Scheme because…”



If permission is given to use your name our published findings will be shown like this:

· Dr Richard Jones, Ambulance Service Manager stated “Pubwatch should help....”   

· Or Chief Superintendent of Town XYZ Catherine Smith stated “We expect the Pubwatch Scheme will...” 

· Or Pat Lucus, Manager, Liquid Nightclub, stated ... “I want to be part of the Local Pubwatch Scheme because...”



Participation is entirely voluntary and you may withdraw at any time before, during and up to 4 weeks after our discussion.  If within those 4 weeks you wish to withdraw from the research, please contact :



A N Other Researcher

123 High Street

Town AB1 2CD

Telephone number 07826 000000

E-mail another@gmail.com



If you wish to speak confidentially to someone please contact   admin@nationalpubwatch.org.uk 

*See Confidentiality Statement on Consent Form
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3.4 Year-On-Year Stakeholder Consent Form



To be signed by the Participant before the discussion takes place



Title of Project: Local Pubwatch Scheme 



I understand I am taking part in research for the Local Pubwatch Scheme, to understand its benefit and role for our town.



I understand I am discussing my own thoughts and experiences and the discussion with the researcher will last about 20 minutes.


I understand that if I decide at any stage during the discussion that I do not want to be involved, that is not a problem, and I can just stop and the information I have given will be removed from the records.



I understand that the discussion will be recorded. I understand that I can give my name or not and the Participant Information Sheet outlines how my thoughts and experiences will be recorded.  



I understand that the information provided may be distributed in a number of ways such as:	

1. Distributed to national, local, trade press and academic journals, on-line and/or press. 
2. Published in research and development papers, at conferences, as part of a Case Study or other reports and presentations by the National Pubwatch.

		

I understand if I wish to withdraw from the research you have 4 weeks in which to do so.    Details of the researcher and a contact with whom I can speak confidentially are provided on the Participant Information Sheet.



		Signature – approving consent – WITHOUT name and position – details will be held confidentially, only the Multi-agency Team has access.

		Signature – approving consent – WITH name and position



		

		



		

Signed……………………………………………………

		

Signed……………………………………………………………



		

Date:…………………………………………………………

		

Date:…………………………………………………………………



		The Consent Form is for research and academic purposes only.







A N Other Researcher

123 High Street

Town AB1 2CD

Telephone number 07826 000000

E-mail another@gmail.com 
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4.0 Year-On-Year Licensee Survey 



[bookmark: _Toc488063689]4.1 Instructions



1. The aim of the Year-On-Year survey with all Licensees in your area is to provide an information base against which to monitor the progress of the local Pubwatch scheme, its effectiveness and impact on an on=going basis.   



2. The licensee survey should take place 





3. It is vital to emphasise to all licensees that the survey is confidential and no individual licensee will be identified from the survey.  Also emphasise the benefits for conducting the licensee survey; which are: 



· to evaluate the effectiveness of the local Pubwatch scheme and 

· to identify areas where improvements need to be made



4. It is, therefore, essential to get accurate data, which requires honesty and openness from the licensees that complete the survey 
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1. The survey will be sent to licensees via a survey link embedded within an email 

2. Contact Alex Kenyon alex.kenyon@nationalpubwatch.org.uk who will send you the email survey link for your area 

3. Collect the email addresses of all licensees in  your area  

4. Send an email to the licensees in the following way:

a. Open a new email

b. Add all licensee email addresses to the Bcc line (Blind carbon copy – to safeguard  licensee confidentiality) 

c. Copy the example email text (shown below in Section 4.3) to licensees, please personalise the email text showing recipients that the email comes from the local Pubwatch scheme committee

d. Include the survey link received from Alex Kenyon where indicated

e. Make a diary note to send a reminder email 4 weeks later.  Send the reminder email to gain a higher response rate.   

f. Findings from the Licensee Survey will be provided by Alex Kenyon.  You will include these findings in the Baseline Report 

Note: for your information an example of the Licensee survey is included in Section 4.4
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4.3 Example email to all Licensees 



As you may be aware, a (add name of your town/city) local Pubwatch scheme is working with local agencies, businesses and the community to create a safe, secure and prosperous night time economy within (add area).



An important element of this is to ascertain how the local Pubwatch scheme has contributed to improvements/changes to reducing crime and disorder and supporting/increasing growth of the night time economy. To do this we would be grateful if you could fill out the survey with link below*. Once again the purpose of this survey is to evaluate how effective the local Pubwatch scheme has been and to identify areas where improvements need to be made to our area. 



The local Pubwatch scheme is now established, and we are conducting a further survey to monitor progress, identify concerns and highlight best practice.



It is essential to get accurate data, which requires honesty when filling out the survey. No individual licensee will be identified from the survey.



The questionnaire should take 5 to 10 minutes to complete. Any information provided will be treated confidentially and will only be used by key staff within the partnership and National Pubwatch. No individuals will be identified in any reports or presentation formed from the results from this research. 



*Follow this link to complete the survey [INSERT LINK SENT BY ALEX KENYON]

Please complete the survey at your earliest convenience and no later than XXXXXX



If you have any queries about completing this questionnaire, please contact XXX (add named contact plus email and/or phone number)



Please Note: you can withdraw from this research now or at any point whilst completing the survey. However, once you have returned the survey by clicking submit you have fully consented to take part in the research and can no longer withdraw.
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4.4 Example of the Year-On-Year Survey to all Licensees

 



Section A: Membership and Joining the Scheme



1. Are you currently a member of the Pubwatch Scheme? 

(please tick one box only)







		Yes

		1

		Go to Q4



		No

		2

		Go to Q2







1. How likely is it that you will join the Pubwatch Scheme?

	(please tick one box only)







		Not at all likely

		1

		Go to Q3



		Not very likely 

		2

		Go to Q3



		Neither likely nor not likely

		3

		Go to Q4



		Quite likely

		4

		Go to Q4



		Very likely

		5

		Go to Q4



		Don’t know

		6

		Go to Q4











1. Why are you unlikely to join the Pubwatch Scheme?

	(please specify below)







................................................................................................................................. 



.................................................................................................................................



.................................................................................................................Go to Q4





































Section B: Current Practices



1. In the last 6 months, to what extent have the following been a problem in YOUR VENUE?

		(please tick one box on each line)



		Major Problem

		Moderate Problem

		Slight Problem 

		No problem at all

		Do not now



		A) Underage drinking

		1

		2

		3

		4

		5



		B) Dealing and/or use of illegal drugs

		1

		2

		3

		4

		5



		C) Drunk and disorderly behaviour (e.g. threatening or abusive language or brawls)

		1

		2

		3

		4

		5



		D) Alcohol-related violence and/or assault

		1

		2

		3

		4

		5



		E) Alcohol-related sexual assault

		1

		2

		3

		4

		5



		F) Alcohol-related theft (e.g. phones/bags/wallets) or criminal damage to your venue

		1

		2

		3

		4

		5







1. In the last 6 months, how many times have the police attended your venue to deal with an alcohol related incident?  (please tick one box only)



		0

		1



		1 or 2

		2



		3 to 5

		3



		6 to 10 

		4



		11 to 20

		5



		More than 20

		6



		Don’t know / Can’t remember 

		7









1. In the last 6 months, how many times has the Ambulance Service attended your venue to deal with an alcohol related incident? (please tick one box only)



		0

		1



		1 or 2

		2



		3 to 5

		3



		6 to 10 

		4



		11 to 20

		5



		More than 20

		6



		Don’t know / Can’t remember 

		7







1. In the last 6 months, to what extent have the following been a problem in YOUR LOCAL AREA?

		(please tick one box on each line)



		Major Problem

		Moderate Problem

		Slight Problem 

		No problem at all

		Do not know



		A) Underage drinking

		1

		2

		3

		4

		5



		B) Dealing and/or use of illegal drugs

		1

		2

		3

		4

		5



		C) Drunk and disorderly behaviour (eg threatening or abusive language or brawls)

		1

		2

		3

		4

		5



		D) Alcohol-related violence and/or assault

		1

		2

		3

		4

		5



		E) Alcohol-related sexual assault

		1

		2

		3

		4

		5



		F) Alcohol-related theft (e.g. phones/bags/wallets) or criminal damage to your venue

		1

		2

		3

		4

		5











1. To what extent do you agree or disagree with the following statements about the night-time economy (NTE) in your local area?



		(please tick one box on each line)



		Strongly Disagree

		Disagree

		Neither agree nor disagree

		Agree

		Strongly     Agree

		Do not know



		A) The NTE in the local area is an attractive and pleasant environment to visit

		1

		2

		3

		4

		5

		6



		B) The NTE in the local area is a safe and secure environment to visit

		1

		2

		3

		4

		5

		6



		C) The NTE in the local area has a good mix of venue types 

		1

		2

		3

		4

		5

		6



		D) The NTE in the local area appeals to a broad cross section of the local population

		1

		2

		3

		4

		5

		6



		E) I am proud to be part of the NTE in the local area

		1

		2

		3

		4

		5

		6













1. Since the introduction of the Pubwatch scheme, what have been the most positive impacts on the NTE in your local area? (please specify below)



.................................................................................................................................



.................................................................................................................................





1. Since the introduction of the Pubwatch scheme, what have been the least positive impacts on the NTE in your local area? (please specify below)



.................................................................................................................................



.................................................................................................................................





1. How effective has the Pubwatch Scheme been in improving the NTE in your local area? (please tick one box only)



		Not at all effective

		1



		Not very effective

		2



		Neither effective nor not effective

		3



		Quite effective

		4



		Very effective

		5



		Don’t know

		6









1. What still needs to be addressed in order to improve the night-time economy in your local area? (please specify below)



.................................................................................................................................



.................................................................................................................................



.................................................................................................................................



.................................................................................................................................

















Section C: Impact on your Venue 

1. How frequently do you (or your representative) attend your local Pubwatch scheme meetings?

	(please tick one box only)



		NOT Applicable – I am not a Pubwatch member

		1

		Go to Q20



		NEVER attended a Pubwatch meeting, although I am a member

		2

		Go to Q14



		Hardly ever attend the meetings

		3

		Go to Q14



		Attend less than half the meetings

		4

		Go to Q14



		Attend about half the meetings

		5

		Go to Q14



		Attend most meetings

		6

		Go to Q14



		Attend all the meetings

		7

		Go to Q14



		Don’t know / Can’t remember

		8

		Go to Q14









1. How effective do you think the Pubwatch scheme is for the following?



		(please tick one box on each line)



		Not at all effective

		Not very effective

		Neither effective nor not effective

		Effective

		Very effective

		Don’t know



		A) Identifying key troublemakers in the local area

		1

		2

		3

		4

		5

		6



		B) Reducing crime and disorder by banning key troublemakers from licensed premises in the local area

		1

		2

		3

		4

		5

		6



		C) Encouraging members to share information (e.g. drug dealing) with local agencies e.g. the police

		1

		2

		3

		4

		5

		6



		D) Sharing best practice between venues

		1

		2

		3

		4

		5

		6



		E) Sharing industry / legislation information 

		1

		2

		3

		4

		5

		6



		F) Building strong networks between licensees

		1

		2

		3

		4

		5

		6



		G) Building strong networks between licensees and local agencies

		1

		2

		3

		4

		5

		6









1. If you have any further comments about the Pubwatch scheme, please record them below: 



.................................................................................................................................



.................................................................................................................................



.................................................................................................................................



.................................................................................................................................





1. As a direct result of being in the Pubwatch scheme, to what extent have the following increased or reduced?

		(please tick one box on each line)



		Reduced substantially

		Reduced

		Stayed about the same

		Increased

		Increased substantially

		Don’t Know

		Not Applicable



		A) Your takings

		1

		2

		3

		4

		5

		6

		7



		B) Footfall (Number of customers)

		1

		2

		3

		4

		5

		6

		7



		C) Staff training

		1

		2

		3

		4

		5

		6

		7



		D) Staff turnover

		1

		2

		3

		4

		5

		6

		7



		E) Staff safety

		1

		2

		3

		4

		5

		6

		7



		F) The reputation of your venue

		1

		2

		3

		4

		5

		6

		7



		G) Customer safety in your venue

		1

		2

		3

		4

		5

		6

		7



		H) Customer satisfaction in your venue

		1

		2

		3

		4

		5

		6

		7



		I) Your relationship with local agencies (eg the police, licensing officers)

		1

		2

		3

		4

		5

		6

		7









1. Please give an example of how any the above have changed as a direct result of the scheme? (please specify below)



.................................................................................................................................



.................................................................................................................................



.................................................................................................................................



Section D: General views of the scheme





1. To what extent do you agree or disagree with the following statements about the Pubwatch scheme?

		(please tick one box on each line)



		Strongly Disagree

		Disagree

		Neither agree nor disagree

		Agree

		Strongly Agree

		Don’t Know



		A) The Pubwatch scheme has created a more pleasant and enjoyable night-time environment in the local area

		1

		2

		3

		4

		5

		6



		B) The Pubwatch scheme has encouraged responsible management of licensed premises

		1

		2

		3

		4

		5

		6



		C) All local licensed premises should join the Pubwatch scheme

		1

		2

		3

		4

		5

		6



		D) The Pubwatch scheme has created better partnerships between the licensed trade and official authorities / bodies

		1

		2

		3

		4

		5

		6



		E) The Pubwatch scheme has encouraged licensees to share intelligence (eg. drug problems) with partnership authorities / bodies

		1

		2

		3

		4

		5

		6











1. Do you have any additional comments you’d like to make regarding the Pubwatch scheme or the local night-time economy? (please specify below)



.................................................................................................................................



.................................................................................................................................



.................................................................................................................................



.................................................................................................................................













SECTION E: Respondent Details 



1. Is your licensed venue a….?

	(please tick one box only)



		Bar/Pub

		1

		Go to Q23



		Club

		2

		Go to Q23



		Working Men’s Club

		3

		Go to Q24



		Café / Restaurant / Theatre

		4

		Go to Q24



		Other (Please specify)



…………………………………………………………………….

		5

		Go to Q24









1. Which town/city is your venue in?

.…………......………………………………………………………….





Thank you very much for your help.
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5.0 Year-On-Year Crime and Disorder: Police Data 



[bookmark: _Toc488063694]5.1 Instructions for collecting Year-On-Year Police Data



1. The aim of collecting crime and disorder police data is to add to the robustness of your Evaluation Report

Present Police Data Request Template Year-On-Year: 1 year period from MM/YYYY to Launch Date (below) to the relevant member of the police.  The relevant member might be a Chief Superintendent/Superintendent or Chief Inspector/Inspector who should help you obtain the required police data

1. Request a report that produces information for police recorded offences occurring in our area between 1800 and 0600 within a 1 year period.  

The information provided will assist in the evaluation of partnership activity to reduce crime.  The information covers offences of violence, harassment, criminal damage and public order.



2. In certain circumstances, you may have to submit a Freedom of Information request to the police*

3. Follow up with the relevant member of the police*, to ensure you receive the crime and disorder data which you will include in your Evaluation Report



Request the Police data is presented in the format shown (below) in Example Year-On-Year: 1 year period from MM/YYYY to DD/MM/YYYY.

ANYTOWN & DISTRICT



Note: The first crime and disorder police data you receive will act as your baseline data.  The data collected from this point forward is your Year On Year data.
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		Year-On-Year to make comparisons to Baseline and/or previous years

		Year-On-Year: 1 year period from MM/YYYY to DD/MM/YYYY.












Police Data Request Template 

Year-On-Year: 1 year period from MM/YYYY to Launch Date 



		 

		Offences 

		Code



		Arson

		Arson endangering life

		05601



		Arson

		Arson not endangering life

		05602



		Criminal Damage

		Criminal damage endangering life dwelling

		05700



		Criminal Damage

		Criminal damage endangering life other buildings

		05700



		Criminal Damage

		Other criminal damage over £5000 dwelling

		05800



		Criminal Damage

		Other criminal damage over £5000 other

		05800



		Criminal Damage

		Other criminal damage over £5000 other building

		05800



		Criminal Damage

		Other criminal damage over £5000 vehicle

		05800



		Criminal Damage

		Other criminal damage under £5000 dwelling

		14901



		Criminal Damage

		Other criminal damage under £5000 other

		14904



		Criminal Damage

		Other criminal damage under £5000 other building

		14902



		Criminal Damage

		Other criminal damage under £5000 vehicle

		14903



		Criminal Damage

		Racial/Religious criminal/damage to dwelling/building/vehicle/other

		05804



		Public Order Offences

		Affray

		06601



		Public Order Offences

		Breach of a Criminal Behaviour Order

		06698



		Public Order Offences

		Breach of antisocial behaviour order

		00832



		Public Order Offences

		Breach of non-molestation order

		06639



		Public Order Offences

		Committing or conspiring to commit an act outraging public decency

		06621



		Public Order Offences

		Communicate false information alleging presence of bombs

		06604



		Public Order Offences

		Corrupt / improper exercise of police powers and privileges by a constable

		06805



		Public Order Offences

		Public Nuisance

		06622



		Public Order Offences

		Public Order: Cause intentional harassment alarm distress

		12509



		Public Order Offences

		Public Order: Fear or provocation of violence

		12511



		Public Order Offences

		Public Order: Harassment alarm or distress

		12512



		Public Order Offences

		Publishing or distributing written material intended or likely to stir up racial hatred

		06624



		Public Order Offences

		Racially and/or religiously aggravated fear/provocation of violence 9B

		06691



		Public Order Offences

		Racially and/or religiously aggravated harassment alarm or distress 9B

		12582



		Public Order Offences

		Racially and/or religiously aggravated intentional harassment alarm or distress

		00855



		Violence with Injury

		Administering poison so as to endanger life

		00510



		Violence with Injury

		Administering poison with intent to injure or annoy

		00802



		Violence with Injury

		Assault occasioning actual bodily harm

		00806



		Violence with Injury

		Assault on Police: Assault occasioning actual bodily harm   

		00806



		Violence with Injury

		Assault with intent to resist apprehension

		00820



		Violence with Injury

		Attempted murder

		00200



		Violence with Injury

		Causing danger to road users

		00511



		Violence with Injury

		Causing death by careless or inconsiderate driving

		00408



		Violence with Injury

		Causing explosions sending explosive substance or throwing corrosive fluids w/intent to do GBH

		00507



		Violence with Injury

		Causing serious injury by dangerous driving

		00412



		Violence with Injury

		Driver injuring person by furious driving

		00804



		Violence with Injury

		Possession of firearm with intent to injure Group I

		00514



		Violence with Injury

		Racially and/or religiously aggravated ABH

		00860



		Violence with Injury

		Racially and/or Religiously aggravated wounding/GBH

		00859



		Violence with Injury

		Wounding with intent to do GBH

		00501



		Violence with Injury

		Wound or inflict GBH with or without weapon

		00801



		Violence without Injury

		Assault a designated person or his assistant in the exercise of a relevant power

		10425



		Violence without Injury

		Assaulting a designated or accredited person in the execution of their duty

		10508



		Violence without Injury

		Assault on constable local acts

		10430



		Violence without Injury

		Assault on constable police act 1996

		10423



		Violence without Injury

		Breach conditions of injunction against harassment

		00829



		Violence without Injury

		Breach of restraining order

		00831



		Violence without Injury

		Common assault and battery

		10501



		Violence without Injury

		Harassment protection from harassment etc.

		19594



		Violence without Injury

		Harassment: Putting people in fear of violence

		00830



		Violence without Injury

		Pursue course of conduct in breach of S1 1 which amounts to stalking

		19512



		Violence without Injury

		Racially and/or religiously aggravated common assault or beating

		00857



		Violence without Injury

		Racially and/or religiously aggravated harassment

		00856



		Violence without Injury

		Racially and/or religiously aggravated harassment fear of violence

		00858



		Violence without Injury

		Stalking involving serious alarm/distress

		00866



		Violence without Injury

		Threats to kill

		00301









Example ANYTOWN Year-On-Year: 1 year period from MM/YYYY to MM/YYYY 



		 

		 

		Hospitality

		Leisure

		Public building

		Public/

open place

		Shop

		Travel

		Not Recorded



		Arson

		Arson not endangering life

		 

		 

		 

		4

		1

		 

		5



		Criminal Damage

		Other criminal damage over £5000 other building

		3

		 

		 

		 

		 

		 

		 



		Criminal Damage

		Other criminal damage under £5000 dwelling

		 

		 

		 

		 

		 

		 

		2



		Criminal Damage

		Other criminal damage under £5000 other

		 

		 

		 

		5

		 

		 

		4



		Criminal Damage

		Other criminal damage under £5000 other building

		5

		3

		1

		 

		2

		3

		2



		Criminal Damage

		Other criminal damage under £5000 vehicle

		 

		 

		 

		24

		 

		 

		8



		Public Order Offences

		Committing or conspiring to commit an act outraging public decency

		 

		 

		 

		1

		 

		 

		 



		Public Order Offences

		Public Order: Cause intentional harassment alarm distress

		 

		 

		 

		1

		 

		 

		 



		Public Order Offences

		Public Order: Fear or provocation of violence

		 

		 

		 

		2

		 

		 

		1



		Public Order Offences

		Public Order: Harassment alarm or distress

		 

		 

		 

		3

		 

		 

		 



		Violence with Injury

		Assault occasioning actual bodily harm

		11

		 

		 

		6

		 

		 

		7



		Violence with Injury

		Causing death by careless or inconsiderate driving

		 

		 

		 

		1

		 

		 

		 



		Violence with Injury

		Wound or inflict GBH with or without weapon

		9

		 

		 

		2

		 

		 

		 



		Violence without Injury

		Assault on constable police act 1996

		 

		 

		 

		2

		 

		 

		 



		Violence without Injury

		Common assault and battery

		9

		 

		 

		12

		1

		 

		8



		Violence without Injury

		Harassment protection from harassment etc.

		 

		 

		 

		6

		 

		 

		1



		Violence without Injury

		Stalking involving serious alarm/distress

		 

		 

		 

		 

		 

		 

		1











Qualitative 





Complete Discussions with licensees and stakeholders 





Quantitative





Request Police Data





Send licencee survey





Report





Repeat





Produce Report





Repeat process Year-On-Year
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Findings from Baseline/Year On Year Evaluation



[Insert location xxxx] local Pubwatch scheme



Content

1.  Introduction



2.  Local Pubwatch scheme Objectives



3. Methodology 



4. Findings 



5. Conclusion




Introduction

Begin the report with a paragraph stating:

· when the local Pubwatch scheme was set up… 

· why it was established…

· how many licensees are members and how many licensees are not member

· which stakeholders are involved

· frequency of meetings and who are the invited guests (e.g. police) 

(insert area/town/city) have carried out a Baseline/Year On Year evaluation to monitor the impact that the local Pubwatch scheme has had on promoting a safer environment in and around pubs, clubs and bars in (insert area/town/city). This evaluation consists of 3 strands

a) Qualitative discussion with licensees and stakeholders

b) Quantitative survey with licensees

c) Police data

Local Pubwatch Scheme Objectives 

		Objective 1

		Reduce alcohol-related crime, disorder and anti-social behaviour 





		Objective 2

		Reduce alcohol-related health harm





		Objective 3 

		Build positive perceptions of the local Pubwatch scheme





		Objective 4

		Build positive relationships between licensees and other invited guests present at Pubwatch meetings (invited guests include trade, police, local authorities and/or other agencies)



		Objective 5

		Improve data sharing information about the night-time economy*





		Objective 6 

		Improve business performance during the night-time economy*









The Baseline/Year On Year Study is essential as it provides an information base against which to monitor and measure the progress of the local Pubwatch scheme. Use the evaluation toolkit data to help identify where objectives have been achieved and identify where improvements can be made.

Methodology 

Provide details of when the research project took place

Provide details of which data collection methods were used  

E.g 

1. Qualitative research: Discussions took place with 5 licensees and 4 stakeholders.  The interviews took on average 35 minutes

2. An online survey with licensees took place.  Of the 30 possible responses data from 27 fully completed, usable questionnaires were completed.  Given the small base number of respondents, any figures stated as percentages are for indicative use only and should not be quoted externally as the bases are too low for them to be statically robust.

Findings

Connect where possible findings with objectives 

E.g. 

· Objective 2 Reduce alcohol-related health harm

Qualitative discussion with licensees and stakeholders 

Licensees and Stakeholders are asked “In your opinion, do you think the local Pubwatch scheme will help reduce alcohol-related admissions to local A&E services or alcohol-related call-outs to pubs and bars?

1. Provide: quote from licensee(s) and stakeholder(s)

Licensee “in my opinion….”

Stakeholder “I feel that…”

2.  Summarise 

Quantitative Survey with Licensees 

Licensees are asked in Question 8 

8. In the last 6 months, how many times has the Ambulance Service attended your venue to deal with an alcohol-related incident? (please tick one box only)









		0

		1



		1 or 2

		2



		3 to 5

		3



		6 to 10 

		4



		11 to 20

		5



		More than 20

		6



		Don’t know / Can’t remember 

		7







1. Produce a table or graph of findings

2. Summarise 




Police Data

		1. Provide a copy of the police data (below) 

2. Summarise the data contained within

		 

		 

		 

		 

		 

		 

		 



		 

		 

		Hospitality

		Leisure

		Public building

		Public/

open place

		Shop

		Travel

		Not Recorded



		Arson

		Arson not endangering life

		 

		 

		 

		4

		1

		 

		5



		Criminal Damage

		Other criminal damage over £5000 other building

		3

		 

		 

		 

		 

		 

		 



		Criminal Damage

		Other criminal damage under £5000 dwelling

		 

		 

		 

		 

		 

		 

		2



		Criminal Damage

		Other criminal damage under £5000 other

		 

		 

		 

		5

		 

		 

		4



		Criminal Damage

		Other criminal damage under £5000 other building

		5

		3

		1

		 

		2

		3

		2



		Criminal Damage

		Other criminal damage under £5000 vehicle

		 

		 

		 

		24

		 

		 

		8



		Public Order Offences

		Committing or conspiring to commit an act outraging public decency

		 

		 

		 

		1

		 

		 

		 



		Public Order Offences

		Public Order: Cause intentional harassment alarm distress

		 

		 

		 

		1

		 

		 

		 



		Public Order Offences

		Public Order: Fear or provocation of violence

		 

		 

		 

		2

		 

		 

		1



		Public Order Offences

		Public Order: Harassment alarm or distress

		 

		 

		 

		3

		 

		 

		 



		Violence with Injury

		Assault occasioning actual bodily harm

		11

		 

		 

		6

		 

		 

		7



		Violence with Injury

		Causing death by careless or inconsiderate driving

		 

		 

		 

		1

		 

		 

		 



		Violence with Injury

		Wound or inflict GBH with or without weapon

		9

		 

		 

		2

		 

		 

		 



		Violence without Injury

		Assault on constable police act 1996

		 

		 

		 

		2

		 

		 

		 



		Violence without Injury

		Common assault and battery

		9

		 

		 

		12

		1

		 

		8



		Violence without Injury

		Harassment protection from harassment etc

		 

		 

		 

		6

		 

		 

		1



		Violence without Injury

		Stalking involving serious alarm/distress

		 

		 

		 

		 

		 

		 

		1



		

		 

		 

		 

		 

		 

		 

		 

		 





Complete in a similar manner other findings and connect with Objectives where appropriate

Conclusions and recommendations. 

Summarise key findings and recommendations for improvement. 
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